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ABSTRACT

Theheartofthectmentrealityisthedeteriorationofthe“quality”oftheiJltemationalshippingservices，

WhichisamerchandiseprovidedbytheshippingindustrytotheinternationalshippiJlgmarket．Wthave

Witnessedinthepastthreedecadestheprocessthatthequalityoftheshippingservicesasamerchandisehave

SeVerelydeteriorated．WhilethisdeteriOrationofqualityofshippingservicesintheintemationalShippingmarket

hasdevelopedontheonehand，theprocessoftransfornation，OreVenaCOllapse，Ofthereproductionsystemof

thequalityshippingserviceswithintheboundaryofanindividualtraditionaldevelopedmaritimeCOuntrieshas

alsosinultaneouslyprogressed．Thechallengeoftodayis，therefore，firstlytoascertainthedynamismbehind

SuChpTOCeSS，aJldsecondlytoestablishaperspectiveintothetaskofhowtoreconstruCtthereliableande瓜cient

reproductionsystemofqualityshippingseTVicesinthetotallydi飴rentenvironmentcalledglobali2：ation．

1．htroduction

ThehighestvaluesfortheworldcoⅡ皿unitytoday，Whethermaritimeorotherwise，are“Safbty”，“quality”

and“environmentalfriendliness”．ItiscommonlyundeIStOOdthattheprodtLCtionsystembasedonthe

advancedtechnology，Skills，andmanagementtechmique，anOfwhichaTCbasedonthemostadvaJICedscienti重c

research，analysisandtheory，PrOducesreliablemerchandisestothedomesticandtheinternationalmarkets・The

TelationshipbetweenthecndusersofamerchandiscaJldthegeneTalpublicasathirdpartyingoodfaithandthe

PrOducersisbasedonthisJnutualtruSt．The丘equentclaimsagaiJIStthedeteriorationofqualityofinternational

Shippingservicescomesfromalmostallcomersoftheworldtoday，therebre，ShouldbeiJ）terPretedthatthe

reliabilityoJ）Shippingserviceshaveactuallybeenseriouslydeteriorated，andthattheveIymutualtruStbetween

usersandsuppliershasalsobeencriticallyeroded．Itisessentialtoascertainthedynamismbehindthis

deteriorationofthequalityofintemationalshippingservices，thencetoestablishaperspectiveintothedirection

toover Ometbkviciousprocess．

2．TheCumntRedity

“Sa蝕y’’，“quality’’and‘‘ezIViroJ）meJ）aJfrieJ）dliJ）eSS’’arebasicalJytJ）eValuesoftheusersofthe

merchandise，andofthegeneralpublic・Inshipping，theyareshippeTSandthepcopleingeneral・Thehighest
Valuefortheproducerofthemerchandiseis“profitability’’・Itisusual1yimpossibleforusersandthegeneral

PtlblictoseeoItOhaveanaccessdirectlytotheproductionsystemofanymerchaJldise．Theirbehaviorisbased

OZl暮hee皿PiriCalwisdom（hatifamerChandiseissa飴，Ofagoodquality，andisenviroJ）皿ental】yfriendJy，the

PrOductionsystemofthemerchandisecansaftlybeassumedtobeofhighstaJldardandreliable．Oncethissense
Oftrustisdamaged，thedileCteyeSWillreach10theproductionsystem，andtherealityoftheproductionsystem

Oftheindustrywillberevealedopenlytothepublic．

TheintemationaJshippingindustrywasnoexccptionwhenitwasdominatedbythenationalfleetsofthe

traditionaldevelopedmaritimecountries（hereinaflerTDMC）wherethee疏cientverlicallyintegratedproduction

SyStemCOnSistedofalltheelementsnecessaryfortheproductionofqualityshippingserviceshadbeen

establishedinalhhem再OrShippingcoznpanies・ThegoveTllmeJ）tOfTDMCadmiJ）isteredtl）edomesIicshippiJ）g

iJldustry，Whic consistedoftheseefficientshippingcompanies，throughvariouspolicytooIsfromrelevantlegal

andregulatorymeasuresincludingtheareaofeducationandtrainiJlgOfseafarerswhichisvitalforhighquality
reproductionsystemofshippingservices．Thesystemitselfthusestablishedwastheprideofthenation．A
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maritimecasualtywasregardedasashamenotonlyofacompany，butalsoofthenation，becauseitwas

regardedtodamagethetruStOntheproductionsystemofthenation．AnaccidemtwasalSoregardedasaJl

indelibledisgraceforseahrersonboardtheshipnotonlyintermsofdamagingthecredibilityoftheircoultry，
butalsointermsoftamishingtheirpro飴ssionalprideasseafaTerS．Thegovemmenthadpromotedthemaritime

educationaJldtrainingbackedbythepolicytooIsbasedonthejudgmentthatthewelleducatedanddisciplined

Se血ersweretheveryfoundationofthereliableandefficientproductionsystemoftheshippingservices，Ofthe
SOundproftssionalandvocationalethics，henceoftheethosofthenationalpride．

TherealityoftodayisthalwearestandingintheruinofsuchverticallyiJltegratedsystemwhichhadonce

SOSteadfhstlybeenbdtinTDMC．Thedeteriorationofthequalityoftheshippingservicesastheresultofthe

deteriorationinthesuppliers’capabilitiesarethecommonrealityoftoday．TもefamiIiartermStOdescribethe

Shippingindustryareunsafb，Sub－StandaTd，enVironmentdamaglng，etC．ThecollapseofanindustrygeneTally

accompamiesthecollapseoftheethicsandofthemoTaldiscipline，bothofwhichoncehadbeenanotherftatures

inthesoundproductionsystem．Theyalsohadbeentheintangiblespiritllalassetoftheindustry．Thevery

COllapseofthiskindhasbeenexperiencedintheTDMC．

ThedramatictraJ）SformatioJ）intheilltemationalshippiJlgisusuallycalled‘‘globaliZ：ation”，butwhenthe

WOrdisused，thedefiJlitionisusuallynotgiven．Inthispaper，theword‘‘globalization”isdefinedasthenew

environmentfortheshippingilldustry／societywhichallowstherelevantparliestoseekmoreandmore

transnationalsolutions，deviating血omthetraditionalexclusivechoicesofthenationalaltematives，eSPeCially

withIegardtotheareaoftheproductionsystemoftheshippingservices．Theproductionsystemindudesthe
maritimeeducationandtraininginstitutionswhichconstitutethevitallyimportantfunction．

TheglobalizationoftheintemationalShippingisalmostsyJlOnymOuSWiththeenvironmentwhich

accomnodatesFOCasalegitimateintemationalsystem．Itisclearbynowthatglobalizationhasledtothe
reorganizationandrealignmentofthenationalflagshipping，eSpeCiallyoftheshippingindustryofTDMC，

Whichcanbeftaturedas“restruCttlring．．．la］tthehearlOflwhich］isanewdivisionoflaboTinshipping，nOtOnly

betweencouhtriesbutbetweenavarietyof丘ImSengagedindi脆TentaSPeCtSOfshipping”．“Suchdivisionof

laborbothbyregionandbyfunctionfhcilitatesthedevelopmentoftnlly‘1eastcostsystem’．’’（1）Theresultisthe

COllapseofthatveryproductionsystcmwhichhadollCebeenthenorminTDMCcharacterizedbythevertically
integratedsystemoncorpoIatebasisaswe11asnationalbasis．Manyfunctionsoncevertical1yintegratedhad

been“sliced”tothenewlyestablishedsubsidiariesabroad，OrtOthesub－COntraCtOrSintheforeigncountries

throughtransnationalcontracts，OnCOSte疏ciencystandard．TheshippingcompaniesinTDMChadevenlost

theirnationalidentityasenterpnsesastheresultofthisprocesswhichhasprevailedintheintemationalshippiJlg

inthepastthreedecades．ThepracticaIgroundforthegovernmentSOfTDMCtoestablishanationalshipping

POlicyhasbeenlost・Thenationalshippingpolicyisonthevergeofdisappearanceil）SOmeTDMC，andhas

alreadydisappearedi皿SOmeOtheIS．The“globalised’’nationalShippingcompaniesnowconsiderthatthenational

ShippingpolicylSnOtaStheirgualdian，butasanu）Welcomeorharmfulinterventiot）bythenational

govemment．

ThccurrentrealityintheprocessofglobalizationisthatthereconstruCtionofthenewproductionsystemof

thereliableintemationalShippingservicesisdevotedintheinvisiblehands．Thereisnoestablishedauthoritynor

Orgamizationthate晩ctivelyadministersorleadstheglobalisedshippiJlgindustrytowardthedirectionof

achievingthenewpTOductionsystemofreliableshippiJlgServicesasthereplacementofthosewhichoncehad

屯rmlybeenestablishedinTDMC．

3．ThechalIengetotheintermationaJmaritimesociety

Anargumentonwhetheritis鮎asibletoexpectthattheinvisiblehandswillautomaticallybringaboutthe

reliablenewproductionsystemintheglobalisedenvironment，andifso，Onhowsuchprocesswillbe，isvery

muchnecessary．

Whatmakesthematterreallychauengingtousis（a）theconflictbetweentheglobalizationwithits
by－PrOducts，Whichustlallyshunthetraditionalnationalfactors，andtheremnantSOfthetraditionahlational

institutionalsystem，includingthecomplicationsoftheestablishedinterestsamongthedomesticgroups，and（b）

theIackofpartieswhoadmiJlistersuchconflict，OreVenthelackofveryintentiontodoso．Itisamatterofhct
thatthenationalshippingpolicylSPOWerlessagainstthecommercialdecisionsattllePrivatecorporatelevelto
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runthebusinessonFOCenvironmenlwhichisalegitimateinstitutionbasedontheOECDCode．（2）

ThetransformationofthetraditionalsystemofTDMCrelentlesslyprogressesonthepTlnCipleofcost

e疏ciencytowardFOC．Saftty，qualityandenvironmeJ）talconsideTationarealwayssecondaryoTtertiaTyPrlOrity

inthisprocess．Itisimportanttonotethatsomeofthefunctionalelementsoftheverticallyintegratedsystemcan

notbeslicedandremainswithinthenationalboundary，WhiJethcotherfunctionalelementscanbeslicedand

OutSOuTCedbeyondthenationalborder．AniJltegatednationalshippingpolicybyanyBOVernmenttOadminister

thewholeproductionsystemofshippingscrvices，Whosekeyelementsofproductionaredividedsoglobally，

WillnotbeworkedoutundersuchsituationasFOCexuberanceJtcouldmeaJltheendofthenationalshipping

hdustry．

ThehomogenizationofshippingserviceshasalsorapidlypTOgreSSedinthepastthreedecades．Itseemsto

havespurredtheorientationforabsolutecostcompetitivenessintheintemationalshippingmarket．Tbisis

COntainerization，thecoreftatureofwhichishomogenizationoflinershippingservices．Thedi蝕reJltialionof
theshjppingseTvicesasthemerchandisehasbecomeextreme】ydi疏cult・TheecoJ10mictheoryteachesusthatlJ）

amarketwherethesamemerchandiseofsimilarqualitybydi飴reJ）tmanufacturersaretraded，Priceistheonly

e脆ctivemeasurefordi蝕rentiation・The血eightrateperCOntainerhasbecometheonlymeaningfuIcompetitive
edge・Thefreightratesiz）thelinermarkethavethusstartedtostl脆rconstantdownwardpressure．Themarket

COntrO】lingpowetoffreightconfercnceshassigniBcaJltlyweakeJled．Theshippi喝industTyhasincreasedits
e仇）rttOreducetheircoststocopewiththepressurefromtheprlClngSide．Thsisoneofthekeyfhctorforthe

ShippingcompaniesofTDMCtoglobalisethemselves．Thehomogenizationofthequalityofshippingservices
SeemStOhaveworkedtoweakentheawarenessonthequalityofs血ippiJ）gSerVicesitself．Acontainerisa

CO血血enOdy血e丘eig加ralematterStOぬe用duseT5．TもeusersIlaVebeco皿emOreapat118tictofhmatters

SuChastheflagofaship，thecompetence，Ski111evel，aJ）dnationalitiesofthecrewonboardtheshipwhois

Carryingtheircargo．Thesubstantialdi脆rencebetweencontainerbusinessandbulkcarrierbusinesshas

Significantlybeenrcduced．

ThepTOCeSSOfthedevelopmentofdivisionoflaborinshippingindustryhasinvoIvedtheslicingof

Ship－OWmingfunction血omthetraditionalverticallyiJltegratedshippingcompanyorganization．Itiswe11known

thattheshippingcrisisofthe1980’ShadrapidlyincreasedthenumberoftheshipswhoseownerShiphadbeen

trafLSferred丘omtheorigi皿alOwneTStOthebanksandfizlanCierswhodidz10thaveazlyeXPertiseiz）Shipping

busiJleSS．ItisnaturalthatsuchbanksandfinanciershadnoknowledgeonthecruCialimportanceofthequality

andcompetenceofseafaTerSSerVlngOnboardtheirnewlyacquiredships，nOrOnthecruCialimportanceof

day－10－daymaintenanceoftheships．Botharealsotwooftheimportantelementsforsa飴tyandqualityof

Shippingservices・Tbthesenewtypeofowners，（heelemeJltSOfcfeWlngandmaizltenarLCe，bothofwhichaTe

CruCiallyimpor（antforsaLetyandquality，WerenOneOftheirbusiness，butofthebusinessofship－managerS

Whomtheycontractedoutwith．Whatoncehadbeetlfirmiysharedastheuniversalvalueofthehighestpri0rity
intheitlternationalShippiJlgindustryhaslostitsuniversality，havingsunkdowTltOthclocalnormOfthe

Ship－managerS．

neslicingofthecrewingfunctionhomthetraditionalproductionsystemsbyoutsourcIJlgtOthemannlng

COmPanyabroadisthemostimportantofalliJlthefurtheranceofdivisionoflaborintheshippingindustry．The

OnCefirmiysharedethics，hencetheethosofpro飴ssionalismasanintegralelementofthecorporateculturehad

beenlost．TもeheartofthematteristhattheactualcontrolliJ）gPOWerOVertheforeignseafarersworkingaboard

theneetofthecompanyhasshiftedfromtheshippingcompanytotheout－SOurCedcrewIJlgCOmPaJ）ylocatedin

thedistantforeigncountry．Itispractica山yimpossibletoadministerallaspectoftheiractivities．ThepoweTOf

l脆anddeathoverthesafttyandqualityofthenationalshippingindustryhasgonebeyondthereachofthe

Sbipphgcompany．

Thesuccessexperienceofthedaysofnationalshippingindustryontheverticallyintegratedproduction

SyStemhasbeenremalnlngSOVividlyinthemindsoftheindustry．Theshippingindustryseemstobestill

innocentlyeqoyingtheluxuryoftakingitforgrantedthatcompetentseafareTS，andeventhesa鮎tyitselfco山d
befreelyavai1ablelikeairorwater．Acomfortablenotionlongremainsinourminds，aSisusualforhuman．Ifa

ShippingcompanyconsidersthatthequalityaJldcompetenceofseafareISWithequivalentlicenseirrespectiveof
theissulngauthoritiesareInOreOrlessthesame，thecheaperthewage，thebetterfortheemployer．Andthishas
beentherealityoftheiJ）ternationalshippingsocietyuptothismoment，despiteofthehaLdrealitythatthe

fundamentaltransformationoftheindustrythroughdivisionoflaboringlobalscalehasalreadypassedthepoint
Ofnoretum．
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ThedivisionoflaborinshippinBindustryhasmeantthatmanyofthekeyelementsoftheindustryhave

beenoutsourcedbeyondthenationalborder．TheoutsotlrCngadmittedtheintroductionofnew

profit－mOtivationstoeachofthedividedelement．OutsouTClngOffiveelementsmeanstheadmissionoffivenew

PIOfit－mOtivationsintothesingleproductionsysteJnnOWeXPandedglobally．Tbedanger，Whichalasisvery

likely，isthatthefirstpri0rityofsuchcompanieswhowinthecolltraCtOfoutsourclngistheabsoluteamotlntOf

theirownPrOBtoutofthenewbusinessopporbnities・Tもeprovisionofthehighqualitygoodsatldservicesto

theclientsissecondary・ItisespeciallysointhecaseofcrewlngServices・Tもecrewmgserviceisthebusinessof

numberratherthanofquality，becausetheremuneratiol）isusuallybasednotonthequalityoftheseahrers

introduced，butonthentJmberofsea血一erSiJltrOduced・Asmaximizingtheabsoluteamountoftheprofitisthe

highestpri0rityoftheiractivities，aCrewingcompanyhasallthereasontoconcentratetheirefEbrttomaximize
thenumi）erOfseぬre－Stheyintroducetotheirclients．QualityofindividualseahreTSisusuallyhrwaydownOn
theirlistofpri0rities．Howtoeducate，tmin，anddisciplineisnotcrewlngagentS’problem，butclients’

（＝Ship－0wnerS’ormaJlagerS’）problem．Thepowerofcontrollingtheseafhrersisyetinthehandsofthecrewing

COmpany・

OutsourclngOfseafhrershasbeenconcentratedtosocauedseafaTerSuPPlycountries．Thecommon鮎ature

Ofthesecountriesisthelackofthedomesticexperienceoftheverticallyintegratedproductionsystenofthe

internationalshippingservicesintheirhistory．TheyaLeuSuallyheavnypopulatedcountrieswithimmature

domesticsecondaryandterliaryindustries，hencewithlowpercapitaincome．Theleveloftheprlmaryand

SeCOndaryeducationisatmodestlevel．ThewagelevelofintemationalseafarerlaborJnarketisveryattractive

foryoungpeopletodecidetogotosea．Tもeeconomiesofsuchcountriesarebenefited血・OmthereveJlueOfthe

Seahrers，hencethecountriesfindeconomiCreasontoencourageandsupporttheexportthelaborforceof

Sea血ersintotheintemationalSeafarerlabormarkctbackedupbythenationaliJldustrialpoⅡcy．Thcethicsof

PrO飴ssionalisminseaLhriJlghumanresourceisnotconsideredaspreTequisitefoltheexportofse血ers．Tもe
Clearanceoftheminimumlevelsofvariousskills，eXPerienceandcompetencyissu伍cient．Thevocatiotlalpride，

loyaltytotheclients，andthesenseofproftssionalismtoservehisownCOuntrythroughhissea如ingcareerare
notseriouslyquestioned．

Conclusively，（a）thetraditionalver（icallyintegratedproductionsysteJnintheTDMChasdisappeared，（b）

theproductionsystembasedonthedivisionoflaboIOnglObalbasishasreplacedthctraditionalsystem，（C）the

ShippingindustryOfTDMChassu汀endereditspowertocontroIseafaLerStOthecrewlngCOmPanyabroad，thus

theylostthepowertocontrolthequalityofseafarers，（d）astheeducation，tmining，discipline，andcertification
aretheareaofthenationalSovereigntyoftheseafhrersupplycountries，theshippiJlgindustryofTDMCcan

exerciseextremelylimitedinfluenceovertheseareas，（e）astheultimatepri0rityofthecrewingcompaniesisto
maximizetheabsolutelevelofpTOfit，theirhighestinterestisquaJltative，ratherqualitative，hencequality

Orientationtendstobesupplementary，（f）theadmimiStrationoftheseafhrerexportingcountrieshasthebest

interestinquantityratherthaJ）quality，hencethemotivationtoiJIVeStforthepurposeofenhancingthequalityof
Sea血rersisweak（tokeepthecostofproductionofexportproductsmi血um），（g）thedivisionoflaborsystem
tendstoincreasethenumberofexternalprofit－mOtivation，henceinVolvestheriskofweakeningthecost
COmPetitiveness，unlesssh∫eWdlymanaged，（h）thenationalgovemmenthaslostthereasonablegroundto

admimisterandtoestablishthecoherentnationalshippingpolicy，（i）hencetheconceptofthenationalshippinB
industryitselfinTDMCcouldbeatitstwi1ight，andO）allofthesearetherealityoftheunderlyillgmeChanism
OfFOCsystem．

4・MaritimeEducation，TrainingandresearCh－thebasiSOEthevertical）yintegnltedprtIduclionsystem

Thetradevolumeofacountrycorrelatecloselywiththevicissitudeofthenationalshippingindustryofthat
COuntry・（3）ItisalsowidelyacknowledgedthattheiJ）temationaltransporlationisapartoftheworldtrade．ne

WOrldtradegeneratesoceantransportationneeds，thentheshippingindustryisactivatedtosupplytransportation
SeTViccstomeetsuchtransportationneeds．TheshippingindustriesofTDMChaddevelopedtomeetthe

traJISPOr（ationneedsoftherespectivecotLntriestoservetheirdomeSticclientsforthecamageoftheir
expo〟importcargoes．ThenationalshippingindustryhadservedthedevelopmentofthetradcofitsownCOuntry．

TもtlS，therehadbeenareasonab）egroundforthenationalgovemmenttoadmimisterthenationalshipping

industrytodevclopsoundlythroughthenationalshippingpolicy．ThepolicygoalhadoftenbeenestablishediJl
themannertomaiJltainthecompetitiveedgeinthecostofproductioJ）Oftheshippingservicesthroughsuch
measuresasvarioustaxincentives，OPerationssubsidies，Shipbuildingsubsidies，andsoforth，allofwhichhad

StrengthenedthecompetitivenessofthenationalshippingiTldustryintheinternationalshippingmarket・Butitis
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imporlantthatthetruePOlicyaimistofacilitateothermqjordomesticindustrieswiththeleastcostofoccan

tlanSPOrtationfortheirexpod／i皿POrlCargOeSSOthattheircostcompetitiveJleSSintheinternationaltrademarket
CO山dbebestacbieved．

BeingoneofthemostimportaJ）telementsoftheindustry，education，traininganddisciplineofthenationaJ

SeafhrershadbeenthecruCialpartOfthenationalshippingpolicy・AlmostalltheTDMChadestablishedand

a血血is暮eredthisfuncIionbytJ）eJ）atjona】govemmeJ）t．OneoTtWOJnaTitimeuniversitiesof4yeareducatjonwith

boardingfacilitiesandleglmentSyStemhadbeeJleStablishedfortheclearlyintendedpurposeofprovidhgwell

educatedscafa血gofficerstothenationalshippingindustry・Itwasalsoaimedatenhancingtheoveralllevelof

maritimeeducation，training，disciplineatthelowerinstitutionsthroughthesynergyderivingfromsuch

maritimeuniversities．Thenationalpolicyassuchhadalogicalandpracticalgroundtousetaxpayers’moneyas

aparlOfitsindustrialpolicyofthecountry．Maritimeeducation，training，discipline，andresearcharecostly．A

Signi点cantamountofhvesfme血ぬdbeenneαSSaryeSpeCia山ytOlbema∫itimeuniveTSities血termsof（a）

facilitiesandequipmentswhichoftenincludedtrainingships，（b）academicandtraininghumanresources，aJld

（C）auxiliarynecessities．Suchmaritimeuniversitieshadbeen，andmostofthecasestillis，Putunderthecontrol

OftheMinistryofThnsportationorofMaritimeAfhirs，aJ）dtheMhistryofEducationsimultaneously・Asthe

IeSull，theyhavebeenfimlyputiJ）thebureaucraticwebsandcomplicationsofthenationalgovernmcnt．Being

COntrOuedbythenationalbudgetandbureaucraticrulesandregulationswllichcoversalmostallareasoftheiT

activiIies，血cludi皿g也epersonndmaIterSOfacademicaswellasclericalstafb，血em訂ili血eu扇ve∫Sitiesbve

becomeoneoftheleastflexible，SOmetimesorgaJlizationallytheleastdymamiciJIStitutionstotransfom
themselvestomeetthechangeoftheenvironmenttimely．ThenationalshippingindustTiesinsuchnationshave

alreadytransformedthemselvestothoseofglobalisedentitiesthroughtraJISnationaldivisionoflaboLTheir
needsforeducating，tmininganddiscipliningnationaIsea血rersdoⅡleSticanyhavedramaticanybeendimiJlished．

Thus，almostalltheTDMChaveseenthecriticaldeclineoftheneedsforsuchmaritimeuniversities．The

govemme血tShavelonglostthelogiCalground，Whichhadbeenreasonableiz）（hepast，tO皿aiJltain（hemafilime

umiversitiesonthetaxpayers，money・1kt，duetotheveryp－aCticalreasons，itisimpossiblefbrthenational

govemmenttocutthebudgetaryallocationtothenationalmariti皿euniversities．T≠eonlypracticalmeasuresleft

forthegovemmentsaregradualdecreaseofbudgettothemaritimeuniveTSitiesaswellasMETinStitutions．The

maritimeuniversitiestendtobedeprivedoftheabilityinmanyIeSPeCtStOmakeappropriateactionstimelyto

adaptthemselvestothefundamentallydi蝕rentproductionsystemofshippingservicesintheglobalisedFOC

eTlVironment．Tもerealitymaybeworsethanthis．TheobligatioJlSundertheJlationalrulesaJldregulationsover

theacademicsta飽andinstruCtOrSeXtendtoalnostal1areaoftheiractivities，SuChascu汀iculum，teaChing

methods，languagesintheclassroom，utilizationofhcilitiesandequlpmentS，PerSOnJleldeploymentaJ）d

asslgnment，VariouspersonalaspeCtOfthepersonnelsuchassalaries，Pe皿SionschemeS，andsoforth・Tもewayof

One’sbeingusuallyruleshissenseandmentality．ItispracticallythelastthiJ）gtOeXPeCtareVOlutionaryinitiative

tochangethecotlrSeOftheirtraditionalwayofrunnlngtheuniversityspozltaneOuSly・Itisquitelikelytomaintain

theirsituationstatusquo，largelybecauseitismuchmorecom血rtabletoal1．Maritimeuniversitiesareprobably

theonlykeyelementoftheproductionofshippingserviceskeptwithiJ）thenalionalboundary・

WhatweobscrvetOdayiseitherdisappearanceofmaritimeuniversitieswhooncehadeQjoyedthe
IePutationofexcellence，Ortheirsubstantialtransformationawayfromthestraightforwardeducation，training，
aJlddisciplineofsea血ringhtLmanrCSOurCeStOmOregeneralacademismandmanagementorienteddirection，
fu11yutilizingtheavailableacademiCresources．TheacademicandteachingstaffofMETwithtremendous

amountofexperience，know－how，andskillsatthetraditionalmaritimeuniversitieshavebeenlefLbehindor
Sideways，mOreandmoreisolatedastheresultofthetIanSformation．SofaT，tranSnationalorglobalsolutionto

therichMET－fittedhumanresourcehasseldombeenobseTVed，althoughitislogicallythemosldesiredthhg

undertheglobalisedproductionsystemofmaritimeservices・

Ontheotherhand，thcdifficultyisdeepeningforthenationalgovernmenttofindoutthelogiCalaJ）d
PTaCticalreasoJltOallocatetaxpayers’moneytoexpensivcmaritineuniversitieswhosegraduatesarenolongeI

expectedtoservefortheirnationalfleet．

ItisremarkabletoseethattherehasnotbeenanysensiblealldseriouscriesnorrealisticactionsizIanyPart
OftheintemationalmaritimesocietyurglngtOfhcethishardreality，andtofhdoutrealisticsolutionstoit・Tbe

internalbarriersofbureaucracysurroundingmaritimeuniversitiesasnationalinstitution，andtheextemalbamier
OfnationalsovemigntyovertheinstitutionsofhighereducationseemtobeofEtringeuth nasiatothevitally

imporlantinstitutionsforyieldinghighqualityseafhrers．
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5．Tbeced的cationsystem

Thecertificationsystemisoneofthekeyprocessesintheintegralproductionsystemofshipp叫gservicesof
acountry・ItisthequalitycontrolmechanismwithhthesystemtocheckthequalityaJldcompetenceofseafareTS

asthevitalelementoftheshippingservices．AsdiscussedintheprecedingpaIagraPhs，italsoconstittIteSthepart

Oftheindustrypolicyofthenationonthegroundthatthesaftandreliableshippingservicesavailablefor

ShippでrSandimpor（ersofthecountryistheverybasisofthenationaltradepolicy・Thehighlevelofauthentic
licenslngSyStemhadbecomeanationalinstitutionofprestigeundersuchcircumitances．

Thesituationofthepureseafarersupplycountries，WhichhadstartedtoplayimpoItantrOleunderFOC

SyStem，hasshownaSignificantlydi飴reJltPicture．ThefunctionofofBcialcertificationofthequalityand

COmpetenCeOfseafhrersundertheadministrationofsuchcountriesseemstohavesuccumbedtothepowerOfthe
di蝕rentmotivations・Quantityorientationofexpor（ingseafarershasprevailedoverqualityorientation．（4）

ThecerlificationsystemofrespeCtivecountrieshasneverquestionedseriouslyinthepast，becauseofthe

generousruIesandTegulationsoftheFOCflagcountries．Asthenumberoftheseafarersfromthepureseafarer

SupPlycountrieshasincreasedcorrespondingtotheexpansionoftheshipsuJlderFOCflags，thecredibilityof
thecertificationsystemsoftheseafarersupplycotLntrieshasbeentakenupmoreseriously．Therecogmitionis

quiedyspreadingthatthedebctivecerLificationsysteⅡtCOuldbeaseriousflawintheglobalisedp－Oduction

SyStemOfshippingservices，therefore，itcouldbeaserlOuSvuherabnityforthebroadersystemofinternational

tradesystem．

Itisalsoremarkabletoseehereagainthatthcrehasnotbeenanysensibleandseriouscriesnorrealistic

actionsiJlanypaTtOftheinternationalmaritiJnCSOCietytofacethishardrealityforfindingouttherealistic

SOlutions．

‘．Aperspeclivebrbreakhrough

ThelackofcoherenceoftheprlnCipalelementsofthetotalproductionsystemofshippingscrvicesisthe

fundamentalflawoftheintemationalmaritimesocietytoday．Thisistheclearreflectionoftherealitythatthere

isnoresponsiblepartyintheintemationalmaritimesocietywhohasbeenassignedtothetaskofreconstnlCting

theintegralpTOductionsystemoftru1yTeliableshippingservicesbasedonnewreality．Thismissioninvolvesthe

taskoffindingthefundamentalsolutiontomobilizingthekeyelementforMETpreservedatthemost

COnSerVativeinstitutionofnationalmaritimeuniveISitieswhicharenowontheirsteadywayfoldisappeaTaJICeOr

SignificanttransfoTmationtothenewglobalisedproductionsystem．Theyaretheindispensableresourcesfor

Seafarereducation，tmininganddiscipliJle．（5）TもemissionalsoincludesthetaskofsoIviJlgtheshortfallofthe

PreSentCerLi丘cationsystemadmimisteredunderthenationalsovereigntyiJ）tOSuChasystenwhichfitsinproperly

totheglobalisedrealityoftoday．

Itseemscleamowthatthereisnoappropriateentityinthepresentintemationalmaritimesocietytotake

仙isresponsibnity．TheclosesttothisseemstobeEUwhohasbeentakingtheinitiativeandleadershiptoward

thisdirectiononregionalbasis．（6）Theimitiativeshould，however，betakent）OtOnregionalbasis，butonthe

intemationallevel．（7）

ThepossiblecluemaybethehctthatFOCfleetsarevirtuallytheshipsofTDMC．（8）AlthoughFOC
SyStemisthemostcostcompelitivesystcmtotheowners，ithasbecomemoreandmoreapparentthatthe
unfriendliJ）eSSinsafttyandenvironmentalprotectioninherenttoFOCsystemistheAchilles’heelsofthesystem．

ThefhctthattheportStateS，WhicharemostoflenTDMC，haveJlOtCOmPlainedoftheiracceptingthefinancial

andadmiJlistrativebtudenincaTrylngOutPOrtStateCOntrOlagainstFOCshipsisoneofthecleaJillustIationof

thisreality・（9）T鮎smeansthatthedirectbeneficiariesofreliablyreconstruCtedintegratedproductionsystemof

intemationalshippiJlgServicesareTDMC．TもeconclusionfromhereisthatitisfaiTandreasonableforthe

govemmetltSandtheshippiJlgCOmPaniesofTDMCwhoe蝕ctivelycontroJFOCfleetstoshareatleastthedue
丘naJlCialburdenoftheworkofreconstruCtioJ）Ofthcncwsystem．

IAMUistheorgaJlizationconsistiJlgOfJnaritimeuniversitiesofexcellencefromal1comersoftheworld

WiththeresotlrCeSCruCialtothehighestleveleducatioJl，training，anddisciplinetoseafarers，aSWel】asresearch
CaPabilitynotonlyinMETrelateda－ea，butalSointheareaoflawandmaJlagement・Assuchanorganizationof
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globalnature，IAMUitselfissignificantlyfree血omthedomesticru1es mdregulationsattachedtothenational

tmiversities．ThereispresentlynoentitylikeIAMUintheintemalionalmaritimesocietywhichisquali負edand

StlitablelJHnanyreSPeCtStOlakeupd）erOJeofJeadershiptowaldthereconstruCtioJ）Ofthenewproduction

SyStemOfshippingserviceswhichismostsuitablefortheglobalisedintemationalmaritimesocietyoftodayand
OftIlehtule．
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